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Behala Keertika is a non-profit, non-political, non-government organization, registered under W.B.
Societies Registration Act, 1961, serving to protect and guide vulnerable women and children, through
legal awareness and assistance.

Behala Keertika runs a shelter home for destitute and rescued girl children.

The Director of the organisation, Mrs. Sutapa Chakraborty has been a true inspiration in this journey of
Keertika with the assistance of few dedicated well-wishers Behala Keertika is providing justice to the most
deprived, downtrodden and vulnerable section of the society. Mrs. Sutapa Chakraborty had herself
worked for the women inmates including non-criminal lunatics of correctional homes, with the purpose of
providing their rights and entitlements. She has been fighting since decades to provide legal aid and rights
to the victims of domestic violence (mental and physical), sexual abuses, assaults and harassment. She has
been instrumental in ensuring legal rights and protection to physically challenged individuals ,to the
victims who have been deprived of property, (specially among differently able women and girls ) as well
as in ensuring right to save environment and right to information.

She has also been instrumental in coordinating inter-NGO interactions and liaison-building procedures
between Government, various ngos, autonomous and constituted bodies/agencies since more than two
decades. She is involved in close handling of various state-level projects and programme-related matters
concerning the following departments: Department of Social and Family Welfare, Govt. of West Bengal; the
Directorate of Correctional Services, Govt. of West Bengal; West Bengal Commission for Women; Ministry
of Women & Child Development, Govt. of West Bengal. She is also responsible for the administration and
supervision of short-stay shelters for abused and trafficked children and for women in difficult
circumstances.

VISION
Behala Keertika visualizes a world where peace, cooperation and dignity prevail for the women and the
children and a world free from violence and discrimination.

MISSION
= To promote the rights of women and girls.
= To empower adolescent girls.
= To ensure child rights, gender equity and sustainable development.
= To protect, promote and ensure the rights of backward communities and physically challenged
people.
= To build up the decision making power among the vulnerable section.
= To build up active citizenship among the students.

OBJECTIVES

e Providing legal aid services to the victims of Domestic Violence.

e Empowering the girls & women to raise their voice against all sorts of abuse and negligence.

e Providing counselling services to the distressed women and girls.

e Ensuring proper implementation of the Protection of Women against Domestic Violence Act
(2005) in the target area.

e Preventing child trafficking and protecting the children from trafficking by bringing them out from
red light area through rescue operation and by providing them a safer & secure environment.

e Ensuring proper implementation of Right to Education Act & conducting study on Active
Citizenship.



TARGET GROUP
e Any distressed women, who are trafficked, prone to trafficking, abused, prone to being abused, and
victims of domestic violence and other legal disputes .
e Any vulnerable person who needs legal aid due to the legal disputes they are facing.
e Any vulnerable person who needs counselling services from Keertika.
e Teachers, Student, Parents and Educational Institutes, Voluntary Organization & NGOs.

GEOGRAPHICAL AREA OF WORK
The stakeholders/target communities of Keertika are the residents of both urban and rural areas, in and
around Kolkata and West Bengal.

STRATEGIES:

e People’s Organisation/Institution building
Capacity Enhancement
Planning, Monitoring and Evaluation
Counseling
Advocacy ,Net working and Alliances Building
Study & Research

ACTIVITIES:
¢ Formation of People’s Organisation
e Awareness Generation (Legal Awareness)
e Providing legal assistance to victims of domestic violence and other legal disputes
e Organizing legal aid campaign to sensitize the Civil Society on various legal issues
Organizing workshops and seminar
e Providing legal and psychological counseling
e Conducting study & research
e Rehabilitation of socially stigmatized ex-prisoners, trafficked girls and distressed children in a
short-stay shelter home (run by Behala Keertika).

PUBLIC LITIGATION SUPPORT

Behala Keertika is a collective of social workers and lawyers, established in the year 1993 and since then
the organization is working for the needy people.

It is providing legal assistance to the victim of domestic violence, trafficked, raped victims and needy
people and organizing legal awareness camps. We also provide legal support during the transitional
process from trial court to high court.

During the reporting period Behala Keertika provides 38 number of legal assistance as stated below:

Civil cases - 7

Criminal case - 1
Matrimonial cases- 12
Domestic violence - 15
Others - 3



Apart from these legal cases Behala Keertika also provides pre-litigational and psychological
counseling to of several victims.

Project : Keertika Protection Home for Girls

Keertika Protection Home run under the administration of Behala Keertika (supported by The Hope
Foundation & Skychildren onlus) is located at 91A/69 B. L. Saha Road, Kolkata - 700053, under Ward
Number 116. The Home offers a safe environment and an integrated approach to all aspects of childcare
covering shelter, education, nutrition and health for their emotional, social, cultural and cognitive
development. Girls who were at high risk, living in slums and were subjected to violence, abuse by the
families and experienced abject poverty which violating their rights of survival and development, have
been rescued and identified by the Keertika outreach project, run in the various pockets of Kolkata and it’s
adjacent area, followed to identify them the girls were produced before the Child Welfare Committee of
Kolkata and placed in Keertika Home. Thus all 25 girls who are staying in Keertika home have protective
order from Kolkata’s Child Welfare Committee (CWC) for their placement in Keertika.

Keertika endeavour to give every child her due rights of Survival, Protection, Development and
Participation as advocated under the United Nations Convention on Rights of the Child. Keertika believes
that a child’s learning and socialization are most influenced by its family since the family is the child’s
primary social group and Keertika believes that Family plays an important and crucial in overall growth
and healthy development of a child. Thus it promote the Family strengthening through the projects run by
Keertika, so that the child can be reuniting with their families where it is safe and possible. The Keertika
project activities and strategies has been designed to strengthening the socio economic condition of the
families and creating a safety net in the community level so that where possible child can be reunited with
the families. Focus is also giving in promoting Empowerment of Girls through encouraging them for the
higher studies, acquiring vocational and personality development skills like decision making, social
communication public speaking, knowledge on computers etc. during their early adolescence, so that they
can be financially independent and can participate in workforce of India without getting into low skill
labours with low wages.

Projet Aims and Objectives

The project aims to “Improve the status of girls in the community” by protecting their rights of Education,
Protection and holistic development which helps them to grow independently. (Impact level changes)

Project Activities and Achievements:

Activities:

Protection and care of children is one of the fundamental objectives of Behala Keertika. Each activity of the home,
planning and adopted strategies are made in compliance with the Child Protection Policy and Child Safe
Guarding to ensure a loving, caring and safe environment in which each child can learn and grow into
independent, successful and happy young adult. Individual Care plans are prepared for each girl and all aspects of
child Protection Policy (developed in line with UNCRC) are maintained. The focus is always given on maintaining
improved health for each child. The girls provided with healthy nutritious diet each day, quarterly weight and
height assessment, health checkups etc to identify the developmental gaps and ensure care accordingly. Annual
eye and dental checkups has conducted where children were thoroughly examined. Keertika Girls have been
enrolled in nearby local schools affiliated by the West Bengal Board of Secondary Education (WBBSE), West



Bengal Council of Higher Secondary Education (WBCHSE) and medium of learning has been chosen as per their
IQ level and learning capability. Supplementary supports provided to them through private tutors to ensure their
retention in school. Girls with low 1Q and with slow learning ability have been receiving support of Special
educator to bridge their gap and improved their scholastic ability with the help of special education teaching and
learning methods (like using tools, audio visual class, participatory sessions etc. In order to address the
behavioral changes and promote value education, girls have been provided with support of Individual and group
counseling sessions, team building workshops, life skill trainings etc. The sessions have been conducted applying
therapies like play, dance and movement, recreation, reinforcement etc. Sessions have been executed to enhance
the ability of children in combating stress, anxiety, low mood, improve scholastic performance, build up skills of
decision making, problem solving, interpersonal relationships, social communication etc. To promote Right to
Play and Right to Participation, girls are provided with weekly classes of co-curricular activities (like dance,
drawing, paintings, music etc) and indoor and outdoor sports. Children are being encouraged to participate in
various states and national level competitions and events to disseminate their skills of performing dance, yoga
and other arts. Girls also participating in educational tours, workshops and trainings, cultural events organized
by Behala Keertika. Quarterly trainings have been conducted for staffs to equip them with knowledge and
techniques for better child handling and case management. Regular training are conducted for the staffs and
children to improve their knowledge on Child Rights, Protection, adolescent health and hygiene, gender equality
etc. in order to empower them. Trainings have been organized for parents as well on child protection, laws
protecting children’s rights, entitlements and schemes which they can avail from the government.

The Home Superintendent and Case worker of Keertika home have met with 87 Key stakeholders (Panchayet,
Pradhan, local neighbours, school teachers, Bank Managers etc) in the community to sensitize them regarding the
prevalence of Child abuse, child protection and their rights to be protected from any form of abuse, violence, neglect
and exploitations. Child Development Project Officer, District Child Protection Officers, Govt officials of social
welfare department, officials in Fire Station, Ward Councillor, Officers of Kolkata Municipal Corporations have also
been met with in order.
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The Class wise division of 25 girls shows;

During the year, 25 in-house girls studying in schools affiliated by West Bengal Board of Secondary Education
(WBSE) and West Bengal Council of Higher secondary Education (WBCHSE). The class wise distribution of the
children listed below:

Among 25 girls - 19 girls are regular in school. 5 girls have appeared in Madhyamik examination and 1 girl is
preparing to re-appear in her higher secondary board examination (class XII) and they do not attend regular
classes.

o 8girls studying between class Pre Primary-I1V
o 9 girls studying between VI-VIII
o 6 girls studying in class IX-X

o 2 girls are studying between XI-XII.

During November’18, 18 children were appeared for annual examination and 100% promoted to their next class

Annual Result
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Significant Achievement:

The condition of the families have been improved as they have been supported to access basic entitlement and
essential sustainable services like shelter, water, sanitation, energy, education and health.

KEERTIKA home focuses on merging families with various Government schemes and entitlement (such as West
Bengal Khadya Sathi Scheme, Indira Awash Yojna, old age pension scheme, Kannyasree Prakalpa, Self Help Group
Bima Yojona and Rashtriya Swasthya Bima Yojna, Sukanya Samriddhi Yojna; Disability card for children etc.) to
ensure their rights of citizenship and entitlement as per their age and socio-economic status.

Challenges & Responses

1. Girls completing their 18 years wish to go back to home, and wish to live an independent life; but are
unable to receive the same. They are experiencing adjustment issues which have an impact on their
education and on other girls as well

o 4 girls of 18 years have been encouraged to become involved in various activities, career counseling
sessions and various workshops to help them to know their skills and limitations, aspiration. The girls
have developed goal oriented behavior, motivations for the studies and aspiration. They are continuing
staying in Keertika home at least till completing their higher secondary board examination with
protective order from CWC.

2. Adolescents Girls have been experiencing difficulties in controlling their mood, emotions due to the changes
taken place during the adolescent age. Staffs have also been experiencing challenges and difficulties to
handle emotions of adolescent girls

o Group sessions have been facilitated by External Counselor Ms Jolly Laha with the children and staffs
and to create a common understanding among them to handle day to challenges and issues. The
staffs were also given 4 sessions on Personality growth and development to improve the skills of
staffs in handling their day to day challenges, difficulties, and performance anxiety etc to ensure
quality service for the children.

3. Girls receiving psychiatric treatment for the Post Traumatic Anxiety Disorder, Depression, and anxiety have
been experiencing difficulties to maintain a consistent improved performance in their performance in
school and private tuition class.

o Girls have been referred to external psychologist to address their ailments. Individual counseling
sessions were conducted by the internal counselor with the girls to adopting strategies and the same
has been followed by the private tutors as well to support the girls in coping with the school
curriculum as well.

4. There are few slow learner beneficiaries in keertika home. Because of their poor Intellectuality Ability they
are not able to cope up with their educational level (Age appropriate) which make them disappointed. Their
education progress are not satisfactory as well.

o There is urgent requirement of special educator for these girls which need be included in next year
budget.



SUCCESS STORIES of KEERTIKA PROTECTION HOME:
KEERTIKA'’s PRIDES:

Success Story 1:The Sky is the limit

Nilima is now 18 years old. She came to Keertika Protection Home on 23/04/2017. She has appeared higher
secondary board examination, this year. Her father worked in a construction company. Her mother is a house wife.
Nilima has twin brother and sister who are 14 years old and studying in class VII. When she was 13 years old, a
family member of Nilima started to rape her. Nilima was often threatened by him if she would inform anyone she
will be killed. She used to be tortured physically and sexually on daily basis. Nilima informed her mother about the
event as that pain was very difficult for her to tolerate but her mother did not take any step against him. After
completion her Madhyamik Examination Nilima was taken by him to a rental room at Maheshtola long away from
her house. She was taken therefore her study and was enrolled to a new school in pure science stream. Her dream
was to be a doctor. She wanted to get rid from that man but no one there to support her. One day, with the help of
her friend she contacted at keertika’s Budgebudge brunch office. After that, Behala Keertika had decided to give her
protection, care and right to live with dignity.

FIR had been lodged against the person. Nilima does not want to forgive him. Her medical checkup has been done
after admission in Keertika Protection Home. She has received training on life skills, balance diet, nutrition and
child rights. She is getting continuous counseling support and therapy sessions to overcome her mental pain. To
catharsis her aggression, frustration, feeling of insecurity she has been given movement therapy, music therapy and
guided imagery sessions. Sometimes in therapy sessions she released her frustration through crying, her negative
energy through beating drum and then she felt relaxed. She has been given Progressive Muscle Relaxation
technique in individual counseling sessions to enhance her ability to cope with the new environment, to feel
relaxed, to release her negative energy, her depression, her anxiety. To build up her positive attitude towards life
and to develop attachment security she was given group session, individual sessions, training support and also
support and affection from staffs. To fulfill her dream, she is getting nursing training from the Hope hospital.

Nilima passed Higher Secondary Exam with good marks. She is taking computer and beautician training from a
recognized organization. . She has high achievement motivation and she has the ability to chase behind her dream.
After counseling session, she has developed attachment security to some extent, her concentration and has become
able to restore her inner happiness. Her positive self image as well as responsibility for others has been developed
significantly. We wish her dream would be true definitely; her limit only is the Sky.

Success Story 2: The wayfarer of light

Rima is 12 years old girl, who admitted at Keertika Protection Home on 4th June, 2013. Chaina was brought at Hope
Hospital on 15th February, 2013 from street where she was left by her family members in a vulnerable condition
without care and protection. Her mother was died and her father was alcoholic and worked as van puller. Rima was
in high risk to lose her life without treatment and protection when she was found at street. At that time she was
vulnerable to be trafficked or abused. It was detected that she had been suffering from Hodgkin’s Disease, a kind of
cancer. Her treatment was started since then at Hope hospital. For her protection and care and for her
rehabilitation, Hope hospital contacted with Keertika Protection Home. Later, family of Rima was not found thus she
is now orphan. She has recovered that vulnerable condition by continuous medical supervision and treatment.

At present Rima is suffering from hyper thyroid and she is taking medicine for that under medical supervision.
Neurological abnormality was seen in her. She was having major behavioural problem which was getting
manifested through fighting and aggressive outburst. Maladaptive behaviours like nagging, quarrelling, fighting,
attention seeking were found in her. She was referred to Psychotherapist for play therapy. It has been found from
the report of Psychotherapist that Rima is an intelligent girl. Her sado masochistic attitude was manifested in her
interactions with others. She wanted to be treated like a significant one. A sense of deprivation created anger and
restlessness within her.

Rima was given formal educational training as well as training on life skills, child rights, balance diet and nutrition
for developing her knowledge. She was given counseling sessions, client centered therapy sessions, music therapy
session, movement therapy sessions, art therapy and anger management training. Through those therapy sessions
and counseling session her ability to control her anger has been developed. Her ability to comprehend the situation



has been increased which helps her to control her negative thoughts. Her self esteem has been developed which
manifested through her positive behaviour of adjustment. She does catharsis her negative emotions by writing,
tearing papers and by practicing art therapy regularly. Her concentration has been increased and her
communication skill has been shaped. Her academic result has been improved to some extent which is the effect of
counseling, unconditional acceptance, support and encouragement. Now she also can accept her social condition as
well as her physical condition. We hope, her development in all sphere would be improved definitely in future and
she would be able to conquer her all difficulties. She is walking towards the light of hope, aspiration and all round
development; she is the wayfarer of light.

EXPOSURE TRIPS:

Throughout the year different educational and recreational exposures have been arranged for the children and
staffs of Keertika.

The children of Keertika apart from studies are also involved in different kinds of extra curricular activity. They also
celebrate several social and religious occasions on their own in the home. They love participating in extracurricular
activities in school.

Children are performing in a cultural
programme organized by West Bengal
Commission for protection of Child Rights

Children participated in a sports competition Saraswati puja at Keertika Home



Study on : Towards Educating the Life of a Child as a Citizen & Revisiting the Education

System at School Levels: Findings from West Bengal - in collaboration with WBCPCR (West

Bengal Commission for Protection of Child Rights)

Vision on Child Rights & Reviewing School Education

Student and Teacher ratio in general is not always proportionate in India across geographical locations
and other associated parameters like type of board, mode of teaching nature of ownership like private,
govt or other types of educational affiliations. To be precise, It is not always the numerical limits of
student-teacher ratio that remains a criterion in ensuring life enriching education for children, it is also
the quality of relationship between student-teacher or teacher-guardians that tend to make education
more significant for every connotation, negative, or constructive. Countries world over have shown
sincere interests in reviewing education keeping macro level social goals in vision. India obtaining a not-
so-happy image on the ladder of HDI (Human Development Index) in recent times does require planned
reviews on its fundamental social sector- ie., school education which at the same time symbolizes as the
first institution that a child faces outside its family and this part of life does leave remarkable imprint in
academic cum attitudinal dimensions of their life later. Relevant reporting by Tol has drawn attention
from concerned stakeholders.

Data and documents related to weight age on education accorded by national and state governments may
be also relevant to analyze it at macro levels. A comparison with few select nations chosen on the basis of
its population size (as India being a populous nation) is noticeable for their PTR and GER registering
healthier status of education as services to people.

Need of Study

Still, there have been considerable advances made in country’s education sector. India has implemented
free compulsory education for children, (Right to Education Act, 2009) spent more on infrastructure and
made progress on enrollment, building class rooms, providing drinking water and toilets, and
appointment of teachers. Youth Literacy Rate (literacy rate of 15-24 age group of people) of India is 95.2%
which is well above the global average of 91.3% and highly comparable with that of China (99.7%) and Sri
Lanka (98.8%) However, the quality of education - the efficacy of knowledge still remains a challenge.

In case of West Bengal considering the proportion of students and teachers the present West Bengal Govt
has taken special steps to revamp this fundamental sector by announcing sets of important decisions (7t
September’ 2018 The Telegraph). More importantly, considerable changes have taken place in syllabi of
primary and secondary levels at schools to make it more student-friendly. (Source : The Tol, 20t March’2014)

While estimating the proportion of PTR on simple arithmetic terms it is a debatable issue as to what
number of students would be ideal for one single teacher to manage their entire academic cum attitudinal
needs. Debate may go on but this is beyond any debate that lesser the number of students better the
services expected from any teacher within a definite time span.

In this backdrop one more crucial query tends to crop up whether one single teacher howsoever qualified
she/he is can actually do justice to the overall character building needs of a student. Thus more than one
or possibly a group of professionals having training in child psychology, social work, nutrition,
management skills would be appropriate to add value to the academic curricula that are instilled into
pupils on a regular basis. Representatives from Parents Body may also add realistic values to this
proposed group meant for evaluating possible welfare needs of children. All these propositions need to be
substantiated on evidences from field. There lies the need for a study under the tile “Towards Educating
the Life of a Child as a Citizen & Revisiting the Education System at School Levels: Findings from West
Bengal”



One web based Educational Portal /Marketplace systematically listingl0 Ways to Improve Education
System in India has in fact aligned with key concerns that have emerged as significant field findings of this
study. However, in case of the present preliminary study (aka pilot study) primary data on trends and
tendencies for future directions have been shared among groups of Experts thus been contextualized in its
own practical perspectives.

Aim of the Study: To address holistic development of students at schools in the light of citizenship in
society under the guidance of a group of professionals in addition to class or subject teachers.

Expected Outcome:

o A child’s overall need during its growing period can be estimated in an evident manner

o Concerned teachers’ challenges/efforts in managing classes can be analyzed

0 Facilitate concerned Guardians’/Care Givers’ challenges/efforts in managing their children at home
or any other family level institutions, events

o Generating scopes for better education, manners, aptitudes for children which could prepare them
better for future

o Scopes for engagement of professionals in education system that could bring mutual benefits both

for the professionals and beneficiaries.

Salient Reflections on Group Discussions
Students
Students as a whole have expressed frank opinion about schools and their areas of preferences and non-
preferences. Since they by and large have not spoken explicitly negative about their schools, teachers the
investigators have put the category of not-so-good as satisfactory (replies are mostly as “okay”)

Reflections on Students’ Views (%)

Students have sets of interesting observations/feelings to share. About schools as a whole, around 30 % of
them have said to be okay, 60 percent as good and only 10 percent described as “very good”. As far as
teachers are concerned 58 percent have spoken “good” of their teachers. About the Non-teaching staffs a
substantial share (62%) is indicative of just satisfactory.

Students’ Views
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Teachers

Out of around 660 teachers that are surveyed under the study only 50 teachers have reported to have
additional training in counseling, computers etc. other than their mandatory B. Ed degree. It is also
reported that around 10 percent of the teachers coming from background of teaching professions wherein
either of parent or close relation has been in teaching profession Teachers as indicated above do not
possess any special training or orientation other than their B.ED degree which is officially a mandatory
qualification for teacher ship.

Teachers though were not always available for group discussion as a single concrete group due to their
inherent pre occupations with classes, other official responsibilities they too have opined on the teaching
methods, students, parents in particular and school environment per se. However, about schools,
environment their level of satisfaction is perceptibly higher than their students.

Reflections on Teachers’ Views (%)
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Guardians
As far as school education is concerned guardians as a whole have exhibited faith in school education

system. They are hopeful that school with its teachers and other staffs, Non-teaching personnel are
committed to bring in positive impact on their children -on their academic as well as attitudinal attributes.

Reflections on Guardians’ Views (%)
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Findings on Schools having Students with Linguistic Minority along with Other Students

The team has also visited schools where there has been student population who are from linguistic
minority background. They as a whole have come up with few precise critical comments on status of their
local languages in academic pursuits.



Santhali : Multiligualism is a barrier before universalization of Ol chiki among aspirant students.
Nepali: Lack of adequate reference books in Nepali. Propensity to go for English language schools

Rava: Teachers need special sensitization towards understanding culture, background of tribes who study
along with other non-tribal students

Urdu: Reference books are not widely available

Special Schools: Team has also visited two special schools meant for students with special ability. Out of
sets of observations new approaches applied to communicate with special children as
the team observed remained critical to their overall academic performances.

Common Concerns

There have been common concerns in school - which got reflected among students, teachers and family
members alike. These issues have been classified under two categories — within the school, outside the
school.

within the school
* student-student interaction
* student-teacher communication
* career prospects for students
* mode of teaching
* level of comfortin school

Common Concerns (within the schools)
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Student-Student -20, Student-Teacher -29, Syllabus- 5, Mode of Teaching -20, Level of Comfort, Future
Prospects

utside the school
e parental care
e other Institutions like additional guidance
e role of mobile, media




Views of Head of the Institutions /Hol

(sample views are indicated )

Some of the remarks of Head of the Institutions / Head Master/Head Mistresses are important for future
policy planning:

Hol of Nawpara, Rupdaha High School, Nadia is of the opinion that classes of parents belonging to
marginalized sections need special orientation on a regular basis.

Hol of Parbelia Colliery High School, Purulia is of the opinion that smart classes, libraries with student
friendly books, documents, pictographs could play a vital role in ensuring academic interests among students

Hol of Sri Karunamoyee High School , Cooch Bihar is convinced that parental guidance remain an
immensely important factor in planning for future of students of lower rungs of society.

Hol of Rabindranagar School, Siliguri would like to give the onus on teachers as they are to review their
own association ship with students to bring in better results

Hol of Behala Sharda Vidyapeeth is of the view that each school needs to chalk out its own welfare
approaches for students as socio-economic backgrounds of families vary across regions.

SMCs or School Management Committees though have been in existence in large number of institutions
that the team has visited the functioning of SMCs need to be detailed up further in subsequent studies.

Special Efforts by Institutions in Remote Rural Pockets

Study team have come across several Study and Guidance Centres/Educational Institutions of Students for
promoting education (as institutional & individualistic endeavours) in far off locations across districts. A
number of them are listed here. In view of lack of adequate resources, support the work of such
educational endeavors are worth mentioning.

Birbhum: Muraroi -1,2 Blocks PATH Education
Murshidabad : Sagardighi Hajipur Palli Unnayan Samiti
Malda: Chanchol-1 Khanpur Azad Gram Unnayan Samiti
North 24 Pgs: Hasnabad : Asha Lata Education Society
South 24 Pgs: Kultali : Baikunthapur Gram Unnayan Samiti

Session at Jalpaiguri on 3rd April’2018

For seven districts of North Bengal a sharing event was arranged in Jalpaiguri at District Magistrate’s
Office on 3rd April. It was a whole day program attended by key stakeholders who are directly or indirectly
associated with school education of North Bengal. In case of the event at Kolkata the discussion meet too
was attended by key professionals from all important walks of life.

With inaugural speech by honorable Chairperson of SCPCR Smt. Ananya Chakraborti and Director of
KEERTIKA Smt. Sutapa Chakraborty there was a presentation on key field findings on North Bengal
districts. Presentation was made by KEERTIKA upon that field experiences have been shared by the
investigators engaged at district levels.

Discussions have been organized in such a manner so that elements of unanimity across opinions helped
guide us on suggesting right kind of approaches for revisiting the education system at schools towards
educating children as responsible citizen. However, suggestions are demonstrative in nature. List of other
recommendations and participants are provided in subsequent sections.



It has been a whole day session held at DM’s office in Jalpaiguri. Participants have been mainly the school
teachers, students, Government Officials like DCPOs, DSWs, functionaries of NGOs working in the field of
education and also key Members of WBSCPCR-KEERTIKA Study Team. Around hundred persons were
there at this forum, made their valuable comments to the sets of suggestions eventually compiled in the
end of this meet.

The session started with a field presentation on findings emerged from districts of North Bengal which
was followed by group discussion and presentation on key approaches to be taken up as
recommendations.

Key Remarks have been:
i. Parent-Teachers’ meet at schools need to be planned more meaningfully in light of students’ overall

need like health, habits, hobbies, skills, attitudes and also academic performance in class
ii. Cultural icons and references for minority groups need to be projected in addition to
mainstreamed personalities and occasions
iii. Lessons specially relevant chapters of science and social science subjects to be taken up in more
participatory methods to inculcate elements of sharing, fellow feelings, and learning’s from each
other
Session in Kolkata on 13t June’2018

The second one too continued for the entire day right from morning late afternoon. As happened in North
Bengal here in case of South Bengal sharing session also a large number of participants got engaged into
deliberations on appropriate approaches towards revisiting education system at school.

Upon salient field findings from districts of South Bengal participants disaggregated into four multi
professional groups. To be precise, each group consisted of one Physician, Teacher,
Psychologist/Counselor, Lawyer, Government Official, Member from Madhya Siksha Parshad and Students
in addition to WBSCPCR-KEERTIKA Study Team Members.

Key Remarks have been:
i. Identification of skills/areas of interest (other than curricula based performances) need to be done

at early stage of student life in schools

ii. Some kind of pledge by teachers would be relevant to help them with reminders of their roles.

iii. Traditional methods of teaching to be complimented with other modes like movies, debates, group
work, community interactions, to name few

iv. Roles of professionals like MSWs, Psychologists, Child Rights Activists, Sociologists, Special
Educators are important in school to help teachers reach out to students in better ways.

Session at Jalpaiguri Session in Kolkata



Confirmation on Prioritized Areas for Intervention
(Steps/ strategies pointed out by participants are also clubbed under section of Suggested Action Areas)

A B C D E F
Empowering Ensuring healthy | According more | Exploring additional | Identification of | Infrastructural issue
Teachers with | relation between | weight age to | modes of education for | Area of Interest | like Toilet/
support from | Teacher and | parents, students’ | students among Students Playground to be
Experts like | Student through | family during PTM given more priority
Psychologists, an Open Session
MSWs
Suggested Action Areas in view of Experts
Teachers training | Schools are to | Family, their | Movie watching, | Group sharing, | Teachers, Students and
can be substantiated | organize as per its | aspirations, limitations | Newspaper reading and | Interactive methods, | Non-teaching

with involvement of
Experts

schedule

are to be on priority
during PTM in
addition to curricula
based results

compilation of  news,
community interaction by
students can be fruitful

listing on likes and
dislikes

functionaries as a body
can oversee its
maintenance

PTM to be conducted
with support and
substantiation from
experts

Common body of
students and
teachers by turns
can meet to make
Open Session an
effective mode of
building
relationship

School can prepare
sets of guiding points
for its guardians

Subjects like Math, Science,
English, Computer need to
be handled in a friendly
manner. Concerned
Educators may take help
from Experts

Open  Session as
suggested can
include exhibition on
skills, hobbies of
students,  teachers,
non-teaching staffs

Each class by turns can

monitor the
maintenance part of
toilet, playground,

computer lab

Periodic visits by
Experts keep them
abreast of core
concerns at schools

School can invite
experts from
outside to be a
guestat such
events

Contact Numbers of
Class In charges can be
with Guardians in case

of emergency, real
need

Students by and large
require breaks in between
periods/classes. Thus two
breaks of shorter duration

may be a suitable one

Showecasing of skills
/aptitudes can be on
competitive mode

Hol - teaching staff can
consider this
maintenance as a
priority  area and
exposure visits to other
institution can also be of
help.

Pvt schools may
have Counselor -
Most of Govt
School are to plan
for such manpower
support

Every student and
teacher is to be
planned for such
events

Guardians to look
forward to PTM as it is
about charting a path
for future

Study, lessons to be
interesting before them.

Attitudes, tendencies
among students are
to be estimated to
have complete profile
a student

Core infrastructure like
cleanliness, well lit,
toilet with adequate
supply of water, play

ground to be a priority

of any educational
institution

Behala Keertika is running a new project ‘WOMEN’S FRIENDLY COMMUNITY’ at 10 Wards in Budge
Budge (9,11,12,13 & 17) and Pujali Municipality (2,3,5,7 & 8) in collaboration with The Fund for Global
Human Rights (FGHR). This project ensures a violence free ambience for most vulnerable women, through

Project : Women'’s Friendly Community

awareness generation in the community for future access of

community persons, teachers, club members and other youths.

Objectives

Creation of a Violence-free Ambience for Women who shall enjoy all Rights and Entitlement.....facilitated
through Public-Partnership Model...Women Group and Stakeholders complementing each other through
Concerted Initiatives... Optimum Utilization Government Scheme /Legislations....

benefitted directly.

Goals

e Empowering women, by raising their awareness on their “RIGHTS and ENTITLEMENTS” (relief,

remedies and legal rights).

¢ Ensuring access of women to “CIVIL and CRIMINAL JUSTICE DELIVERY INFRASTRUCTURE” (police,

prosecution AND Judiciary).

e Facilitating socio-economic empowerment among traditionally unenfranchised women by linking them

justice delivery system and other
accountability in need for local stake-holders i.e. municipal councilors, ward committee members, learned

with “VOCATIONAL SKILL TRAINING” programmes run by government and mother NGOS.

Women being



¢ Providing support for “ALL-ROUND GROWTH & DEVELOPMENT” for vulnerable girl children, to ensure
their eventual mainstreaming.

e Building bridges between “GOVERNMENT SCHEME IMPLEMENTING AGENCIES & UNDER PRIVILEGED
women & children”.

¢ Creating an ambience where there is “NO VIOLENCE & DISCRIMINATION AGAINST WOMEN".

e Creating an environment where “NO RIGHTS OF WOMEN ARE VIOLATED".

Human Rights could be established if our goal will be achieved.

STRATEGIES

A. Raising awareness on RIGHTS & ENTITILEMENTS among marginalized girls / women.

B. Building People’s Organizations e.g. SELF-HELP-GROUPS, BLOCK LEVEL / VILLAGE LEVEL
COMMITTEES, WOMEN'’S / YOUTH GROUPS & Building their capacities.

C. Sensitization of other stake-holders through formal trainings, participatory workshops / seminars.

D. Advocacy initiatives for institutionalization and sustainability of project objectives.

E. Facilitating service delivery to beneficiaries under various schemes and legislations.

Proposed Activities

Selection of Girls/Women for formation of WOMEN’S COLLECTIVE & formation of WOMEN’S COLLECTIVE.
DEVEOLOPMENT of TRANING MODULE for training of WOMEN’S COLLECTIVE.

Selection of CBOs in the respective target areas through conducting WORKSHOPS.

Training of WOMEN’S COLLECTIVE

CAPACITY BUILDING of CBOs

Conducting WORKSHOP/ SEMINARS with the STAKEHOLDERS.

Conducting INTERFACES between WOMEN’S COLLECTIVES & STAKE-HOLDERS.

Providing HAND-HOLDING SUPPORT to leaders of WOMEN’S COLLECTIVES, for ensuring ONE-TO-
ONE. Service Delivery.

Target Group (Beneficiaries):
e Budge Budge Municipality Wards Number - 9,11,12,13 & 17
e Pujali Municipality Wards Number - 2,3,5,7 & 8

Project Description (January to March), 2019

One Blackbird workshops, one Community Based Organizations workshop and two Trainings of Trainers
with Women Collectives have been conducted on 29t January, 10th March, 17t March and 29t March
respectively. Women'’s Rights, Acts related to women’s rights such as Domestic Violence Act; Immoral
Trafficking Act; IPC 498 A, Sexual Harassment at workplace Act; [PC 367, Hindu Marriage Act; Muslim
Marriage Act; Maternity Benefit Act etc and Govt Schemes & Entitlements has been discussed through
Power point presentation. Apart from these few important issues such as how to lodge GD, FIR and its
roles to protect our rights as a citizen of India, Role of community based organization etc. More than 60
participants participated in each workshop and they have very much enriched by these workshops.
Women's Collectives have been formed in ten Municipal wards and eight trainings have been conducted
during this period. TOTs with Women'’s Collectives have been designed as the project objectives based on
Women's Rights & its related Acts, Governments schemes & entitlements related to women issues and
Counselling. This Training of Trainer programme is really very wonderful and effective. All the
participants participated actively and gained knowledge that was enriched them. A training Module has
been developed for the women'’s collectives and end of every session Training modules were distributed
among the trainees. The participants choose a name of their collectives and they elected their leaders also.



Learning of the Team during implementation and evaluation

e Most of the women did not have knowledge about their rights, relevant laws, Govt. schemes,
entitlements etc. before the training. Now the team of women learnt that as a human being they are
protected by the laws and they could lead a dignified life; they should be treated with respect in
house or at workplace.

e Team has also learnt how to keep themselves mentally well and stress-free and keep themselves
ready for others help.

e If anyone tortured in the locality, the members of women collective now will help her both
psychologically and procedurally, as they have learnt to identify and mobilize the resources and
facilities available around them.

e The team has also learnt how to help the women to help themselves in a systematic process.

With the awareness developed by pertaining relevant training the team is now ready to create and
ensure a violence free ambience in their vicinity.
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ToT’s of Women's Collectives Distribution of Module among the members
of Women Collective

Ward Level Child Protection Unit

The Department of Women and Child Development and Social welfare, Government of West Bengal has
laid much emphasis on creating a child safety net and is committed to combat the menaces like trafficking,
illegal adoption, and all other issues related to harm the safety and security of the children. Child
Protection Committee has been formed in Wards / Blocks / Villages to strengthen and gear up to meet the
challenges for creating a protective environment for all the children in need care and protection. Behala
Keertika got the responsibility to form Ward Level Child Protection committee (WLCPC) at 125 Ward
under Kolkata Municipal Corporation with the cooperation of Councilor, Child Welfare Officer of Thakur
Pukur Police station and other members of respective ward.

OTHER ACTIVITIES OF THE ORGANIZATION

Behala Keertika regularly organizes awareness camps in both rural and urban areas. Behala Keertika
collaborates with West Bengal Commission for Women and conducts such camps. Behala Keertika also



collaborates with other NGOs and regularly conducts workshops and orientation programmes on various
legislations, with special focus women’s rights and Child’s right.

Behala Keertika conducted several legal awareness camps in Kolkata, south 24 parganas and its adjacent
areas in collaboration with DLSA and SLSA, West Bengal.

Behala Keertika conducted a training programme on Gender mainstreaming on 9t September and 30t
September, 2018 in collaboration with Baikunthyopur Tarun Sangha, Kultoli Block, Sundarban, south 24
pgs. The village women and school students were actively participated in this programme and shared
their experiences with all. Child Rights, Women rights & its related laws, Government schemes &
entitlements have been discussed in this programme. The training programme was very successful.

Behala Keertika was invited to facilitate the workshop at Hotel Hindustan International on Climate
Change and its effect on Livelihood and Gender on 4t February, 2019. The knowledge sharing from the
immense experience of Ms. Sutapa Chakraborty has mobilized the community towards having an
empowered and dignified life.

On 8th February, 2019 Behala Keertika conducted a legal awareness programme at Vetkipur, Sundarban,
South 24 pgs in collaboration with BTW organization on women rights & related acts, life skill Sand
Government schemes & entitlements. Almost 30 participants have participated in this programme.
Women shared few case studies related with violence which have been occurred in their locality. They
want to make violence free ambience and empower all the women as well. Their active participation
makes the programme successful.

Behala keertika conducted a legal awareness programme on 14t February, 2019 at Anichi gram,
Sundarban, South 24 pgs on women’s rights and Domestic Violence Act. More than 35 women and 15 men
participated in this programme.

Legal awareness programme conducted A seminar on child & women rights and related rights
in collaboration with DLSA (S-24 pgs) in collaboration with BTW, S-24 pgs

A workshop conducted on Child rights and related Acts &



Women empowerment at Kultoli, S-24 pgs

INTERNSHIP PROGRAMME

All throughout the year students from all over world come to our organization for their internship
programme. Students from Ireland, India of recognized University, different law colleges and psychology

students of different Universities come for internship programme. This year also close to 18 students have
completed their internship programme from our organization.

CONTACT DETAILS
Office Address: Shelter Home Addresses:
L/C-1, 0.D.R.C. Housing Estate, 91A/69 B.L.Saha Road, Kolkata - 700053

Behala, Kolkata - 700038

Phone: (033) 23965617

Email: keertikakolkata@gmail.com
keertikawithu@gmail.com
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