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A Note from the Founder Director 

 

 

Dear Friend of Keertika, 

 
One more year of learning from the grassroots, a series of innovations and spreading thin and 
deep. 

 

Keertika completed its journey of two and half decades, turning it into a year of celebration and 

introspection. This journey is a reflection of two things. One, we have accomplished all this with a 
dedicated team working day and night to bring solutions to the problems, a large army of 
passionate, committed volunteers, contributors and people who have supported us with material, 
time, efforts, dedication, networks and hard work. The conviction to stick with each other has 
made this journey beautiful. Our story is the story of freedom of women. Going forward in the 
face of new issues, challenges our path will also evolve and emerge around people and will bring 
new hopes for a better future where we will be better equipped to deal with the new world 
problems. 
 

People might be financially ‘poor’ but they have a large pool of skills and social resources. My 
word to the team, our partners, contributors, the youth and the larger masses, don’t wait for the 
right time and opportunity. “This world is the world of volume, we do need solutions in volume 
and the people who work on those are also needed in volume.” 
 

Let’s build a society where we respect, value each other and payback to the ones who are the true 
nurturers. It is the time to remove our distorted lens and look at life through their eyes and 
understand who are the real beneficiaries, them or us. 
 

To find a new path, a deeper one……… The goal is to make sure that people replicate and multiply. 
 

With warm wishes 

Sutapa Chakraborty 

(On behalf of Team Keertika) 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Memories 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

  Hon’ble Justice Dilip Kumar Basu            Adv. Sankarsan Roy 

 

 

 

 

On 9.5.2021 & 10.05.2021 our team experienced two grave losses when Hon’ble Justice Dilip 

Kumar Basu & Adv. Sankarsan Roy, our former Governing body’s members, died during Covid 

Pandemic. We understand the shock and tragedy of Justice Basu and Advocate Roy’s sudden loss 

and our thoughts are with their families and friends during this difficult time. We all remember 

them as a great person, leaders, mentors, advisors and social activists. They will be our inspiration 

as always for their dedication, hard work, effort and contribution towards our society.  
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List of governing body members 
 

Name Gender Board Position Country 
(where they 
are based) 

Age 

Ms. Sibani Dasgupta F President India 76 

Ms. Sunrita Banerjee F Vice President India 66 

Ms. Sutapa Chakrabartoy F Secretary India 74 

Ms. Sunita Kar F Joint Secretary India 48 

Ms. Bela Dey F Treasurer India 65 

Adv. Marttanda Pratap 
Chakrabarty 

M Committee Member India 72 

Mr. Ranjan Lahiri M Committee Member India 82 

Ms. Soma Sinha F Committee Member India 57 

Madhuja Nandi TG Committee Member India 46 

Sneha Bhattachayya F Committee Member India 23 
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 Project - Child Protection Project of Keertika Protection Home 

Behala Keertika, the Child Care Unit for girls of 6 to 18 years was established in 2003, to provides a safe and 

discrimination free environment to the girls who are victims of abuse tortures, abject poverty, and vulnerable to get 

trafficked. Girls of these ages have been placed in Keertika home after being identified as Child in Need of Care and 

protection (CNCP) by the Child Welfare Committee, the board responsible for child protection in the state.  

During 2021-2022, 22 girls provided with access to protective shelter, nutrition, health care and treatment, Formal 

education (through enrolling never been to school and drop out girls in formal school) and recreational activities for 

holistic growth and development. Among them currently 22 girls are staying in Keertika Home, 3 girls have been 

restored in family and 12 girls have been receiving home based follow up support after being placed in their families.  

The project strategies and activities have been designed to put efforts to create a safe and protective environment 

for the girls who were deprived from their basic rights, protection, education, love and care. Keertika Home, through 

its holistic approach ensures access of the girls to protection, education, health care, counseling, and recreational 

support to ensure advanced development during all ages, enhance their life skills and ability to combat all the 

challenges and odds in their life. The project aims to turn these young girls into a “Self-reliant, Confident and Self-

Sustainable Woman” and preventing them from being trapped in the vicious cycle of poverty so that they can ensure 

a rightful and can create a violence and discrimination free society for their next generation. It has been also planned 

to strengthening the socio economic condition of the families and creating a safety net in the community level so 

that where possible child can be reunited with the families. Focus is also giving in promoting Empowerment of Girls 

through encouraging them for the higher studies, acquiring vocational and personality development skills like 

decision making, social communication public speaking, knowledge on computers etc. during their early adolescence, 

so that they can be financially independent and can participate in workforce of India without getting into low skill 

labours with low wages. 

The following strategies have been enacted throughout the year to achieve the result proposed and ensure best 

quality service for the girls for their holistic growth and development:  

Protection & Education:  

For girls Children in this protection home are accessing periodic health checkups and treatment, including the 

complete immunization, height and weight assessment and supplementary nutrition to bridge the health gaps. 

There is a presence of medical officer and Para- medical staff in the home. Although in case of emergency or any 

other issues children’s are being taken to the Govt Hospital like- SSKM Hospital, M. R. Bangur Hospital and Medical 

College. 

Children staying in KEERTIKA who are 6 years old are placed in nearby Bani Niketan primary school and who are 

12 years to 18years are placed in Jagatpur Rukmini Vidyamandir. Children above 6 years old are enrolled in 

nearby Government schools affiliated by West Bengal Board of Secondary Education (WBBSE). Children are 

enrolled in the age-appropriate class as per their merit.  All girls also receive the support of supplementary 

coaching support by the private tutors and by the Special Educator to bridge their gaps and improve their 

scholastic ability with the help of special education teaching and learning methods (like using tools, audio-visual 

class, participatory sessions etc). The progress of children in their academic performance has been reviewed and 

monitored in every quarter and lesson plans have been made for them accordingly.   
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Healthcare & Nutrition: Children are staying in Keertika provided with a healthy nutritious diet, quarterly weight 

and height assessment, quarterly health checkups, Immediate health check-up after admission have been 

conducted to monitor their health needs. Children identified with low weight and suffering from any chronic/ critical 

illness have been given constant treatment from Hope Hospital and other Government hospitals along with 

supplementary nutrition in consultation with Doctor. 

Counseling Support & Life Skill Enhancement: Counseling support is an integral part of the protection home 

services to build skills and awareness among children on various life skills issues. To ensure psychological wellbeing 

of each child placed in Keertika, and to modify their behavior, attitude and communication skill  group, individual  

and family counseling support are provided. Various techniques are undertaken.  

Recreation, Sports & Participation: To ensure Right to Play and Participation of the children in Keertika they have 

been provided with weekly classes of co-curricular (Dance, Art& Craft, Yoga) activities. Children are taken to the out 

of premises and roof top to play various outdoor games on a regular basis. Children are also engaged in different 

indoor games like carom, ludoo, chess, and puzzle. Along with this, children are employed like storytelling, behavior 

management, therapeutic session; Dance movement therapy, cognitive analytical therapy etc have been used to 

address their trauma, anxiety, depression, low self-esteem and low confidence. 

 Children were encouraged to participate in various life skill training sessions which develop their capacity for 

decision making, problem-solving, assertiveness, interpersonal communication etc. The participation of children is 

ensured through the formation and election of child leaders and regularly conducting children committee meetings. 

The participation is monitored for developing the children for consistency and accountability.    

Apart from this, positive behaviors observation to measure intensity and frequency every quarterly to measure the 

outcome of psychosocial intervention for children also taken one day trip for picnic in Kolkata. Last year exposure 

visit has not been conducted due to Covid-19 but this year in the month of November for celebrating Children’s day 

children went for tram ride, science city visit and zoo visit. 

Individual Case Management: Individual Care plans are prepared for each child and all aspects of HOPE’s Child 

Protection Policy (developed in line with UNCRC) is being maintained. The need of the children has been identified 

through periodic assessment and Care Plans of each in-house child is being developed as per prescribed format 

(form no-7) in Juvenile Justice (Care & protection) Act. The plans have been developed through involving parents, 

Case Worker, School teachers, tuition teachers and care givers. The core elements of case management include 

assessment, case planning (through the active participation of children and their families), implementation (service 

delivery), monitoring and review.  

Execution of Committees in Protection Home: To ensure the safety and child friendly environment in Home, 

regularly Safeguard Committee meetings, monthly Child Committee meetings   are conducted to enactment of Child 

Protection Policy to improve safety and security measures in protection home, improving conditions of the home 

and reviewing the standards through periodic assessment, developing educational, vocational and recreation plans 

for children; encouraging children to voice their opinions and suggestions and improve their skills of decision making 

and problem solving.  

Vocational Skill improvement of children: Above 14 years children placed in  protection home has been supported 

to enhance their skills of vocations through placing them in vocational training/course which includes tailoring, 

knitting, card making, jewelry making, Computer training, cooking, Pickle making. Followed to successful completion 

will also be placed in jobs and support them to become self-sustainable.  

Family Strengthening and Reuniting children with family: Reuniting with the families has been given the first choice 

as long term rehabilitation for the children. To ensure such constant support to the families have been given to 



address the crisis situation in the families and improve their knowledge on Child Rights and Child Protection. During 

the year three children have been placed in her family.  Rest of the family have been strengthen in the project 

tenure by sanitizing, awareness program, linking with Govt. scheme etc. Before placing the children into her family 

was constantly supported and counseled to overcome crisis situation, improving their socio economic status and to 

increase their knowledge on Child Protection and Rights.  Even after restoration, the organization continues to 

follow up for two to three years and continues the support based on the need. 

Activities and Achievements 

 During the year, 13 children have been identified through family strengthening for restoration. They have been 

reunited their Family by the order of Ld. CWC (Child welfare Committee).  

 Altogether 36 Families have been conducted to strengthen/empower, sensitized regarding adverse effects of 

child abuse on children, domestic violence, child addiction and child marriage, child labour the families of children 

and with the help of these visits networking has been established with Panchyat prodhan of South 24 parganas 

and local police station, VLCPC (Village level child protection Committee), ward counsellor, Kasba police station, 

DLSA, CWC Kolkata etc. 

 After conducting13home visits 18families has been identified where the children can be restored and as a result 

18childrenhave been restored to the family. 

 13 SIR visits have been done by Child line Kolkata and Keertika protection home for traced the family and 

identified for restoration. 

 14 families counselling have been done by counsellor to meet parents for impotence of child. 

 28 visits/ Average  (87%) after restoration follow up visit has been conducted by case worker 

 Throughout the year, Home Superintendent and Case workers have conducted 13Visits to establish networks and 

39key stakeholders have been met for safety net for child protection, child abuse, social security scheme, etc 

and39 visits to support families for strengthening socio economic condition, knowledge enhancement towards 

child protection and merged with social security scheme.   These include Panchayet, Pradhan, club members, 

Police- in- charge, school teachers, In charge of Ramkrishna Sarada mission, Bank Managers etc. Advocacy have 

been done with them on regarding the prevalence of Child abuse, child protection and their rights to be protected 

from any form of abuse, violence, neglect and exploitations. 

 

 Networking has been established with 39 key stakeholders for the enrolment of girls in vocational training, 

for soft skill training and to collect regular update on their academics. These include the Head Mistress and 

other class teachers of the children’s secondary School Rukmini  Vidyamandir and Primary School Bani 

Niketan Primary School, The in-charge of Ramakrishna Sarada Mission for the vocational training for 

children; - The In – Charge in DLSA for victim compensation, Local police station Behala P.S for lodging GDE 

for  children, Kasba police station for safety net, Medical officer of Health centre under KMC(Kolkata 

Municipal Corporation) - ward no-116, Brough-13, for physical health check-up and immunization.  

 

 During this period 14 parents has been saved money in bank account.   

 Parents of 3 children have been linked with Sastha Sathi Prokolpo.  

 6 beneficiaries have been linked with State Govt.’s women scheme of Lakshmir Bhadar.  

 4 girls have been linked with Kannyasree Prokolpo. 

 New bank accounts have been opened for one girls  

 One home based girl after 18 years, has received one time scholarship grant (Rs. 25,000) from Kanyashree 

Prokolpo  

 One home based girl accessing the Kanyashree Prokolpo and received annual scholarship.  

 One home based girl has been linked with student scholarship scheme of W.B Govt. (Swami Vivekananda 

Merit-cum means scholarship).  



 4 in-house girls have been merged with computer training course and 1girl has been merged with stitching 

training course for their future betterment. 

36 home visits have been conducted by the Case Worker to meet the families of the girls and to support 

them to get linked with the various government entitlements to improve their socio economic conditions. 

36 (110%) parents/ other family members have been sensitized about the various available government 

schemes and entitlements 

28 (88%) follow up home visits conducted after the restoration of girls in every quarter.  

 

21 parents and family members have been depositing money on monthly basis in banks, post office and 

other schemes 

 During this year, Altogether 27 have received formal education. Among them 20in-house girls studying in 

schools affiliated by West Bengal Board of Secondary Education (WBBSE) and West Bengal Council of Higher 

secondary Education (WBCHSE) West Bengal Council of Higher secondary education. 

 4 girls doing computer training course and 1 getting stitching training from Ramakrishna Sarada Mission 

 18 girls who have been restored to their families have been continuing their education. 

 Quarterly test has been conducted to track the scholastic improvement and learning ability improvement. 

 The teachers in school are involved with the children and they keeps eye on their regular improvement, 

which also helps in improving learning level among children 

 Throughout the year, 96 (100%) recreational activities have been taken place in Keertika Protection home. 

These include, participating in taken children to the rooftop and outside of the premises for outdoor games 

like Throwing the ball, Badminton, skipping ; Apart from these, every year, the children were going for one 

day picnic and they were celebrating various festivals like Durga puja ,Kali puja celebrating festivals of color 

and light; celebrate Saraswati Puja; Holi, Republic day, Bosonto Utsab, Poush Parbon, Mothers’ Day, 

Valentine’s Day, Foundation Day and birthday celebration, these include cultural events like Birthday 

celebration of eminent personalities, poets and patriots like Netaji Subhas Chandra Bose, Swami 

Vivekananda, Rabindra Jayanti; Women’s day, Republic day, Holi organized by respective home with the help 

of  Hope  Foundation (Sky children) . 

 Children are preparing varieties of pickles, hand craft items, colorful greetings card, cooking items (papad, 

bori)for Exhibition (which will be conducted by April-22) in occasion of celebrating Bengali New Year where 

they exhibit their creation of beads jewellery, handbags, cards, handkerchief, puppet, pickle etc. All these 

events and celebration have organized and arranged by children with full enthusiasm and dedication and 

showing their skill. 

  During the reporting period, 22 children have received of training to enhance their life skills like problem-

solving, decision making, assertiveness, interpersonal relationship critical and lateral thinking, identification of 

self, communication etc. 
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 Project - Women Friendly Community 

The UN Declaration on the Elimination of Violence Against Women states, "violence against women is a 
manifestation of historically unequal power relations between men and women" and "violence against 
women is one of the crucial social mechanisms by which women are forced into a subordinate position 
compared with men." World Bank Report also singled out violence against women as a significant issue and has 
identified as a major contributor to the global burden of ill health in terms of 'female morbidity and mortality, 

leading to psychological trauma and depression, injuries, sexually transmitted diseases, suicide and murder'. 
 
Behala Keertika visualizes a world free from violence and discrimination where peace, cooperation and dignity 
would prevail for the women, children & youth and in order to strive towards the same, it is running a project 
titled, ‘WOMEN’S FRIENDLY COMMUNITY’ in twenty (20) wards of Budge Budge (ward no – 
2,4,7,8,9,11,12,13,17,19) and Pujali (ward no – 1,2,3,4,5,7,8,9,11,14) Municipality, South 24 parganas district 
under Alipur Sub Division, West Bengal. This Project is aimed to ensure a violence free ambience for the 
vulnerable sections of women so that they enjoy all rights and entitlements. As a result of awareness 
generation in the community, the project provides equal access to delivery of justice and fixes up accountability 
for all local stake-holders i.e. municipal councillors, ward committee members, learned community persons 
including teachers, club members and other youths. Women Group and Stakeholders here complements each 
other through concerted initiatives. 20 women collectives have already been formed where local women have 
become CHANGE AGENTS for EMPOWERING all women in the community to avail benefits of Government 
Schemes/Legislations to ensure their PROTECTION, SOCIAL SCURETY and OVER ALL DEVELOPMENT. These 
WOMEN’S COLLECTIVES are provided with opportunities of interacting with OTHER STAKE-HOLDER which 
includes service provider in Government/Non-Government implementing agencies & Law Enforcement 
agencies, for building necessary rapport & working relationship in the network. By organising 
WORKSHOP/SEMINARS and INTERFACE, we aimed to sensitise all stakeholders, to enhance both the Quality & 
Quantity of their initiatives towards providing better delivery of services to women by following a 
CONVERGENCE MODEL, which could be replicated in other geographical areas of the state & the country in 
future.    

Major successes or victories have you had related to this project 

 171 cases were registered in the Keertika office till June, 2022 in which legal advice were given to 97 cases 
and 26 cases were filed to the court.  Out of these 26 cases, 15 cases have been referred to the DLSA for 
getting free assistance of Lawyer and court expenses.  4 cases were sent to the West Bengal Women 
Commission for getting immediate support during the lockdown period.  

 

 Women collective are now more empowered than earlier. They are taking initiative to deal the case 

primarily by providing counseling and emergency supports according to the need.  Gradually they are 

becoming example of decision maker in the society which ensures the project sustainability in future. 

   The women collective are organizing the awareness programme on the women rights, relevant laws, 

Gender equality, Govt. schemes, entitlements etc in their community. They realized that they are important 

part in the society and protected by the Constitutional & Legal Rights. They understood that Indian 

Constitution not only grants equality to women, but also empowers the State to adopt measures of positive 

discrimination in favour of women.  

  A woman can lead her life with dignity and she is not personal property of her husband. She is a human 

being firstly and protected by the laws. She has right to raise voice against any violence. They should be 

treated with respect in house or at workplace. 

 In spite of several hindrances such as Covid Pandemic, political turmoil, we have continued our work 

sincerely. Covid pandemic teaches  us so many things such as prevention measured should be followed, 

everyone is not treated equally, especially in a pandemic, we need to take mental health seriously, we have 

the capacity for resilience, community is essential.  

 Team has also learnt how to keep themselves mentally well and stress-free and keep themselves ready for 

others help. 

https://en.m.wikipedia.org/wiki/Declaration_on_the_Elimination_of_Violence_Against_Women


  If anyone tortured in the locality, the members of women collective now will help her both psychologically 

and procedurally, as they have learnt to identify and mobilize the resources and facilities available around 

them. 

 The team has also learnt how to help the women to help themselves in a systematic process. 

 With the awareness developed by pertaining relevant training the team is now ready to create and ensure 

a violence free ambience in their vicinity. 

 Now the members of women collective are becoming a decision maker which makes them more self-

confident. 

 The team has revised some strategies during this neo-normal regime under the covid-19 pandemic and the 

unprecedented lock down situation. Meeting, counseling sessions, networking have been organized 

virtually in order to provide continuous and un-interrupted service for the beneficiaries and stakeholders. 

  Local Police awareness programme were conducted during project period. The liaison and cordial 
relationship between Keertika & the police personnel has become stronger. We both have shared and 
exchanged our views with the community at ground level. They are giving the priority to the client sent by 
Keertika and sent back the cases to us for reconciliation who are / were not willing to go for legal battle.  

 Several Orientation / Sensitization/ Legal Awareness Programmes have been organized along with the 
local clubs / NGOs, Municipality & Ward Councillors, Parents, ladies passengers in local trains, Kazi & 
Maulavi is to aware all the stakeholders for making a safety net in the community. 

 Keertika believes that advocacy & networking are the continuous process and the victims of Domestic 
violence should always be part of these activities. Women Collective, formed by Keertika, therefore, is 
playing a significant role to remove this social menace on regular basis in the area.  The networking among 
the beneficiaries, local police station, local councillors, social welfare department, protection officer, 
District Legal Service Authority and women commission has been very effective and community people 
would be greatly benefitted out of it.  

 This project aimed to create a violence free ambience in the target community and this process has already 
been successfully initiated by the women collectives and key stakeholders through making a safety chain in 
the community. 

The cyclone, ‘Yaas’ divastated the southern districts of West Bengal in May, 2021. In Sunderban more than 4500 

villages were damaged. Various rural homes and agricultural lands were hard-hit, and basic facilities of drinking 

water, sanitation etc were hugely affected. Our target area is situated on the  

eastern banks of the Hooghly River. Ward no - 2, 3 & 5 in Pujali are the most affected areas in Budge Budge & 

Pujali Mnicipality. Amongset the affected families in the area,  Keertika provided support to 100 families of 

Budge Budge, Pujali and Sunderban (Block - Hingalgunj, Hasnabad) by – 

 Conducting  awareness programme on COVID pandemic 

 Distributing dry foods and other relief materials 

 Distributing sanitary napkins amongset the women 

 Providing the mosquito nets etc. 

All these support activities were conducted in collaboration with FGHR Keertika feel gratitude to FGHR in great 
extent as they extend its support towards these distressed community. 
 
With an intensive effort, Women Collectives and community people have empowered and motivated to create a 
safety net within their community so that violence could be stopped from its root. Such empowerment would 
enable the community to continue their free and fair service providing efforts even after the completion of the 
project (3 yrs) without the project support, as all the Stakeholders by that time would be well aware about the 
norms, procedure, legal provisions and system. Such an aware and equipped community would sustain for long 
in protecting the women against the evils that they face and ensure a violence free society.  
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Awareness / Training / Workshop 
 

 
 Keertika organized awareness / sensitize programmes in both rural and urban areas in collaboration with 
other Ngos & CBOs. Keertika regularly conducts workshops and orientation programmes on various issues, 
with special focus on Human rights, Women’s rights, Child’s rights, Gender discrimination, Domestic 
Violence Act & Sexual Harassment Act at Workplace etc. 
 
 

Keertika conducted several legal awareness programmes in Kolkata, North & South 24 parganas and its 
adjacent areas in collaboration with DLSA, West Bengal.  
 
 

Keertika conducted training programmes on Gender mainstreaming, Climate Change and its effect on 
Livelihood and Gender, women& child rights & related acts, life skills and Government schemes & 
entitlements, Protection of Women against Domestic Violence Act in collaboration with Baikunthyopur, 
Kultoli Block, Vetkipur, Hasnabad, Anchigram, Bhawanipur, Nazat, Ram Ganga, Sandeshkhali, Rupomari, 
Sundarban, North & South 24 pgs and Church Auxiliary Social Action. The village women and school 
students were actively participated in this programme and shared their experiences with all.  
 
 
Keertika facilitated training programmes on Human Rights, Gender Mainstreaming, Equity & Equality, 
Women & child Rights & it’s related laws, PWDV Act, Sexual Harassment of Women at Work Place Act, 
2013 in many government organization of repute in virtual and offline mode. 
 
 

 

 
 

 
 



 

 
Awareness campaign on COVID – 19 

 
 

Keertika conducted awareness campaign voluntarily on COVID -19 Vaccinations related and CAB in KMC 

areas of Behala, Mahestala, Budge Budge, Pujali and other urban slum areas in collaboration with CASA 

(Church's Auxiliary for Social Action) & UNICEF. A large number of people, students, teachers (more than 

3000) from minority community had participated in this awareness programme.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.justdial.com/Kolkata/Churchs-Auxiliary-For-Social-Action-Beside-ITC-glass-house-Midleton-Row/033PXX33-XX33-170825133149-P3D9_BZDET
https://www.justdial.com/Kolkata/Churchs-Auxiliary-For-Social-Action-Beside-ITC-glass-house-Midleton-Row/033PXX33-XX33-170825133149-P3D9_BZDET


 
 

Internship Programme 
 

 
All throughout the year students from all over world come to our organization for their internship 

programme. Students from Ireland, India of recognized University, different law colleges and psychology 

students of different Universities come for internship programme.  

 

 

 

 CONTACT   DETAILS 

 

 

 

 

            Budge Budge Office : 

                               71 M.G. Road 

Budg              Budge Budge, South 24 Pgs 

              Phone: 6289485762 

 

 

 

 

Registered Office Address: 

 

L/C-1, O.D.R.C. Housing Estate, 

Behala, Kolkata – 700038 

Phone: 7003666427 

Email:  keertikakolkata@gmail.com 

             keertikawithu@gmail.com 

Fb page – Behala Keertika 

Website – www.keertika.org 

 

 

 

 

 

 

 

 Protection Home Addresses 

91A/69 B. L. Saha Road,  

Kolkata - 700053 

Phone : 7044302087 
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	 Networking has been established with 39 key stakeholders for the enrolment of girls in vocational training, for soft skill training and to collect regular update on their academics. These include the Head Mistress and other class teachers of the chi...

