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A Note from the Founder Director

Dear Supporters and Partners,

As we reflect on another year of impact and progress, | am filled with a deep sense of gratitude and
pride. The journey we have embarked on together has been one of transformation—not just for the
individuals we serve, but for all of us who are part of this mission. This year, we have made meaningful
strides towards creating a society where equality, justice, and opportunity are accessible to everyone,

particularly women and vulnerable communities.

Our work continues to be driven by the dedication of our team, the tireless efforts of volunteers, and
the invaluable support from our partners and donors. Each of you has played an essential role in this
journey, and together, we have built a network of hope, empowerment, and change. From providing
critical services to those in need, to fostering long-term social transformation, the impact of our

collective efforts is evident in the lives of those we touch.

Yet, we know that our work is far from done. The challenges before us are immense, and the road ahead
requires continued resilience, innovation, and collaboration. As we move forward, we remain
committed to amplifying the voices of the marginalized, promoting sustainable solutions, and creating

spaces where individuals can thrive with dignity and respect.

| am inspired by the strength of the communities we serve and the unwavering commitment of
everyone involved in this work. Together, we are not just addressing immediate needs —we are building

a future where social justice and equality are the foundation of our society.

Thank you for being a part of this journey. Your support empowers us to continue pushing boundaries,

breaking barriers, and striving for a better tomorrow.

With deep appreciation and hope for the future,

Sutapa Chakraborty

(On behalf of Team Keertika)
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WHO ARE WE

A woman-led feminist organization committed to advancing gender equality and justice through
intersectional, rights-based interventions. Our team of dedicated young professionals is passionate
about creating positive change in both rural and urban communities, working tirelessly to empower
individuals across the gender spectrum, including children, adolescent girls, women, and transgender

people.

At KEERTIKA, we recognize that achieving gender equality requires a multifaceted approach. That's why
we focus on prevention, protection, capacity building, and skill development to address the root causes
of violence and discrimination. By centering the principles of gender justice in all our endeavors, we

strive to create inclusive spaces where everyone's rights are respected and upheld.

Our programs span a wide range of areas, including gender education, leadership development, and
decision-making skills. Through workshops, training sessions, and community outreach initiatives, we
empower individuals to challenge stereotypes, advocate for their rights, and actively participate in

shaping their own futures.




VISION

Behala Keertika visualizes a world where peace, cooperation and dignity prevail for the women, children

& transgender people and a world free from violence and discrimination.

MISSION

= To promote the rights of women, girls & transgender and empower them.
= To promote mental health and legal aid services to the women, girls & transgender people.
= To ensure child rights, gender equality and sustainable development.

= To build up the decision-making power among the vulnerable section.

ORJECTIVES

¢ Providing Legal Aid & Counselling Services to Distressed Women, Girls & Transgender people:

» Establish counselling centres to provide mental health support, emotional support and legal
guidance to women, girls and transgender people facing distress.
» Collaborate with legal professionals to offer pro bono legal aid services to those in need.

e Empowering Girls, Women & Transgender people to Raise Their Voice Against Abuse & Negligence:

» Conduct sensitization programme, workshops focusing on assertiveness, communication skills,
gender & equality for girls, women & Transgender people.

¢ Ensuring Proper Implementation of the Protection of Women against Domestic Violence Act; 2005,
The Transgender Persons (Protection of Rights) Act; 2019, Sexual Harassment of Women at
Workplace Act; 2013 in the Target Area:

» Support for the effective implementation of existing laws through awareness campaigns and
community engagement.
» Collaborate with local authorities to address gaps in the implementation process.

¢ Providing Training on Child Rights, Women Rights, Transgender Person’s Rights & it’s related Acts:

» Organize training programs on women's rights, covering relevant legislation such as the Sexual
Harassment of Women at Workplace Act; 2013, Gender Violence; Discrimination;
Mainstreaming, and PWDV Act.

» Equip community members, especially women, with knowledge about their legal rights.

¢ Ensuring Proper Implementation of Right to Education:

» Keertika runs a protection home for the Girl Children in Need of Care and Protection. The Home
offers a safe environment and an integrated approach to all aspects of childcare.




THEORY OF CHANGE

IMPACT

The ultimate impact of Behala Keertika's initiatives will be the transformation of vulnerable women,
girls, and transgender people into empowered individuals who can exercise their rights, break free from
cycles of violence and discrimination, and contribute to the creation of a more just and equitable
society. This will reduce systemic inequalities, promote gender equality, and ensure that every
individual, regardless of gender identity, has access to opportunities for a safe, dignified life.

OUTPUTS

e Increased access to justice and legal aid services

e Workshops and sensitization programs conducted for community members
e Training sessions on women's, children's, and transgender rights delivered

e Awareness campaigns conducted for local communities on legal protections
e Girlsin protection homes receive integrated care and education

e Establishment of counselling centres

OUTCOMES:

 Short-term Outcomes:

o Increased awareness and understanding of legal rights among women, girls, and transgender
individuals

o Enhanced access to mental health and legal aid services
Girls, women, and transgender people become more empowered to report abuse and
discrimination

o Improved capacity among community members to advocate for child rights, women's rights, and
transgender rights

e Medium-term Outcomes:
o Reduction in cases of domestic violence, workplace harassment, and discrimination against
transgender individuals
o Increased enforcement and implementation of relevant laws (e.g., PWDV Act, Transgender Persons
Act, etc.)
o Empowered women, girls, and transgender people actively participating in decision-making
processes within communities

e Long-term Impact:

oA society where women, girls, and transgender individuals live with dignity, free from violence and
discrimination

oSustained social change toward gender equality and inclusivity

oStrengthened legal and social systems that protect and uphold the rights of vulnerable populations




STRATEGIES

Behala Keertika's strategies focus on community engagement through awareness campaigns and
partnerships with local organizations, offering training programs for skill development and rights
awareness, and providing legal support via mobile clinics and advocacy for stronger protections. They
aim to enhance mental health services by creating confidential support lines and peer groups, promote
education through tailored curricula and scholarships, and ensure effective monitoring and evaluation
with feedback mechanisms. Additionally, resource mobilization through fundraising and grant
applications is prioritized, alongside expanding safe spaces and establishing crisis intervention teams to

support vulnerable populations.

ISSUES

Behala Keertika faces several key issues, including societal stigma and discrimination against women,
children, and transgender individuals, which hinder access to services. Limited awareness of rights and
available resources, coupled with cultural barriers and traditional norms, complicates outreach efforts.
Additionally, resource constraints and a lack of trained personnel restrict the quality and scope of
support services. Legal challenges and gaps in protections undermine advocacy efforts, while safety
concerns deter vulnerable individuals from seeking help. Finally, integrating services across mental

health, legal aid, and education presents coordination challenges that can impact overall effectiveness.




THIS YEAR WE TURNED 2 3

3,24,820+

Individuals directly impacted

12,30,640+

Individuals indirectly impacted

380+

Members have been a part of our team in different capacities over
these years

445+

Partners including organizations and government Institutions like Ministry of
Women & Child Development, Directorate of Child Rights & Trafficking, West
Bengal Commission for the Protection of Child Rights, West Bengal
Commission for Women, District Child Protection Unit, Child Welfare
Committee, Transgender Board, State & District Legal Service Authorities,
District Social Welfare Offices, Sub Divisional Offices, District Hospitals, Police
Stations, Self-Help Groups, Regional Training Institute, Schools & Colleges,
Panchayets, Ward Offices, Rescue & Relief Foundation, Women Fund Asia and
many more have collaborated with us.




OUR JOURNEY

> Community Engagement: Launch awareness campaigns to inform individuals about
their rights and available resources, fostering a safe and inclusive environment.

> Direct Support Services: Establish counseling centers and legal aid clinics to provide
immediate support and guidance, ensuring accessibility to mental health services.

> Training Programs: Implement workshops to build skills and promote gender

equality among women, children, and transgender individuals.

> Advocacy for Legal Protections: Advocate for the effective enforcement of

protective laws and policies that support marginalized communities.

» Collaboration: Partner with local organizations and stakeholders to create sustainable

change and enhance service delivery.

> Empowerment Initiatives: Encourage marginalized communities to raise their

voices against abuse and discrimination through empowerment programs.

» Continuous Evaluation: Regularly assess and adapt programs based on feedback to

meet the evolving needs of those served.




OUR APPROACH

Throughout our journey of the past twenty three years we have directly impacted
3,24,820+Individuals and 12,30,640+ Individuals indirectly through the following
strategies:

¢ Providing Legal Aid & Counselling Services to Distressed Women, Girls & Transgender people:
» Establish counseling centers to provide emotional support and legal guidance to women, girls and
transgender people facing distress.
» Collaborate with legal professionals to offer pro bono legal aid services to those in need.

e Empowering Girls, Women & Transgender people to Raise Their Voice Against Abuse & Negligence:
» Conduct sensitization programme, workshops focusing on assertiveness, communication skills,
gender & equality for girls, women & Transgender people.
» Create safe spaces for survivors to share their experiences and support each other.

¢ Ensuring Proper Implementation of the Protection of Women against Domestic Violence Act; 2005,
The Transgender Persons (Protection of Rights) Act; 2019, Sexual Harassment of Women at
Workplace Act; 2013 in the Target Area:

» Support for the effective implementation of existing laws through awareness campaigns and
community engagement.
» Collaborate with local authorities to address gaps in the implementation process.

¢ Providing Training on Child Rights, Women Rights, Transgender Person’s Rights & it’s related Acts:

» Organize training programs on women's rights, covering relevant legislation such as the Sexual
Harassment of Women at Workplace Act; 2013, Gender Violence; Discrimination; Mainstreaming,
and PWDV Act.

» Equip community members, especially women, with knowledge about their legal rights.

¢ Ensuring Proper Implementation of Right to Education:
» Monitor and advocate for the proper implementation of the Right to Education Act.
» Provide resources and support to ensure that all children, especially girls, have access to quality
education.

e Keertika runs a protection home (registration under JJ Act) for the Children in Need of Care and
Protection. The Home offers a safe environment and an integrated approach to all aspects of
childcare covering shelter, education, nutrition and health for emotional, social, cultural and
cognitive development of 25 girls.

By aligning our goals with these comprehensive strategies, BEHALA KEERTIKA aims to create a
meaningful impact in the lives of the vulnerable sections, fostering a society built on equality, justice,
and empowerment.
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OUR PROGRAMS

KEERTIKA PROTECTION HOME

Keertika Home for Girls was established in 2003 to provide a safe, discrimination-free environment for
girls aged 6 to 18, who are victims of abuse, poverty, or at risk of trafficking. The home caters to girls
identified as Children in Need of Care and Protection (CNCP) by the Child Welfare Committee (CWC).

From April 2023 to March 2024, Keertika Home supported 40 girls, offering shelter, nutrition,
healthcare, formal education, and recreational activities for their holistic development. As of March
2024, 23 girls remain at the home, while 17 girls were restored to their families or other organizations,
or self-released after turning 18. The project aims to empower girls by providing education, vocational
training, life skills, and counseling, with the goal of helping them become self-reliant, confident, and
financially independent. It also focuses on family reintegration and strengthening the socio-economic
conditions of their communities.

Project Aims & Objectives:

The project aims to improve the status of girls in the community by ensuring their Right to Education,
Protection, and Holistic Development in a safe environment, fostering their independence and growth.

Achievements :

1. Right to Protection:
o 100% of girls received quality nutrition, healthcare, counseling, and recreational support.
o 40 girls supported in Keertika Protection Home, with 17 restored to families or transferred to
other organizations.
2. Right to Education:
o 100% of girls enrolled in formal education (primary and secondary schools).
o 2girlsenrolled in NIOS for Class X and XII.
o 13 girls received special education support and 100% retention in education.
o 18 girls promoted to the next grade.
3. Right to Development:
o 6 girls participated in vocational training (e.g., tailoring, beautician, café training).
o 100% of girls received co-curricular support (e.g., dance, yoga, art & craft).
o Life skills training (e.g., decision-making, communication, computer skills) provided to all
girls.
4. Family Reintegration:
o 13 girls successfully restored to their families after counseling and social investigation.
o 5adoption counseling sessions conducted, with 2 children declared legally free for adoption.
5. Strengthened Community Safety Net:
o Networking with government and non-government stakeholders for better child protection.
o 7 girls linked with social security schemes (e.g., Kanyashree, Adhaar).




Output Summary:

e Output 1: 100% of girls ensured Right to Protection (nutrition, healthcare, education, emotional
support).

e Output 2: 13 girls restored to families (52% of children supported), 5 adoption counseling
sessions conducted.

¢ Output 3: Strengthened community networks, with 7 children linked to social schemes.

e Output 4: 100% retention of in-house girls in education (18 girls promoted, 13 received special
education).

This project has made significant strides in empowering vulnerable girls, providing them with the
support and opportunities necessary to thrive emotionally, academically, and socially.

Stories of Change
Stories: 1

Title: The Golden Talent

Chandrima, born into poverty, endured significant hardships early in life. After her father’s death, her
mother remarried and struggled to provide for the family by selling toys on Delhi streets, while her
stepfather worked as a coolie. Their life in a roadside shelter became more precarious when her
stepfather passed away, followed by her mother’s death during a visit to Haridwar. Orphaned,
Chandrima and her elder sister were rescued by the police and sent to Nirmal Chhaya Home in Delhi.
Despite claims of relatives in Kolkata, none could be located, and after six years at Sukanya Home,
Chandrima was transferred to Keertika Protection Home by CWC Kolkata for better care and protection.

At Keertika Home, 16-year-old Chandrima received holistic support, including nutrition, medical care,
and counselling to address her trauma and neglect. Due to a significant education gap, she was enrolled
in a bridge course and provided tuition, special education, and vocational training in tailoring, life skills,
computer skills, and spoken English. Counselling and relaxation therapy played a critical role in her
emotional healing, helping her overcome frustration, mood swings, and adjustment issues.

Although she initially trained as a beautician, Chandrima struggled with motivation and interest. With
further counselling, she shifted to non-fire cooking, baking, and café chef training through the Rescue
and Relief Foundation. These efforts paid off, as she secured a chef position at the Opportunity Café,
where she now earns independently. With renewed confidence and a stable job, Chandrima is steadily
building a brighter future for herself.

Stories: 2
Title: ‘The power pack’

At 9, Sonia arrived at Keertika Home after a traumatic past, having faced abuse from her aunt and
cousin. After being reported to ChildLine, she was temporarily placed at CINI Shelter Home before
being sent to Keertika Protection Home by CWC Kolkata. At Keertika, she underwent health check-
ups, a mental status examination, and a care plan was created. Initially struggling with emotional
issues, she received intensive counseling and care, was enrolled in an age-appropriate school, and
received tuition support. She also participated in recreational activities, including art, music,




movement, and drama therapy, and engaged in drawing, handicrafts, dance, yoga, and soft skills
training. Through these efforts, she excelled academically and developed self-confidence,
participating in cultural events and improving her overall quality of life.

Sonia initially struggled with emotional withdrawal, depression, and adjustment issues, making it
challenging to work with her. However, through consistent counseling and therapy, she overcame her
emotional crises, becoming more expressive and improving her mental strength. Her emotional
resilience has grown, and she has made significant progress in managing her inner conflicts related to
her past.

Currently, Sonia is in Class VI at Jagatpur Rulmini Vidyamandir for Girls, showing impressive academic
improvement. Along with her academic growth, she excels in drawing and dancing. With the support of
a special educator, she has further enhanced her skills, and her decision-making and problem-solving
abilities have developed, strengthening her self-esteem and group cohesion for a brighter future.

PROJECT : PROMOTING GENDER EQUALITY & EMPOWERMENT

Project Overview

The project aimed to empower Single Women and Transgender individuals in Kolkata and Cooch Behar
through support group formation, capacity-building workshops, networking, and advocacy. It
successfully created 16 support groups comprising 152 participants, hosted capacity-building initiatives
for Community-Based Organizations (CBOs), and developed a comprehensive resource directory for the
Transgender community.

Keertika, in partnership with the ISRG program, worked toward fostering a violence-free environment
through a Public-Partnership Model that leveraged government schemes and policies for
empowerment, prevention, and stakeholder collaboration.

Key Contributions

1. Empowerment Through Information

e Developed user-friendly directories containing vital information on counseling, legal aid, and
other support services for Transgender individuals.
¢ Disseminated resources to promote rights-based empowerment.

2. Capacity Building and Advocacy

e Conducted two capacity-building workshops and one seminar involving doctors, police officers,
advocates, social workers, NGOs, and government officials.
e Focused on healthcare, education, and legal rights through collaborative dialogues.

3. Prevention and Awareness

¢ Promoted non-violent community norms and educated stakeholders on unlearning violent
behaviors.

e Strengthened networks between target groups and stakeholders for sustainable support
systems.




4. Networking with Stakeholders

e Collaborated with institutions like the Directorate of Social Welfare, West Bengal Transgender
Development Board, DLSA, NGOs, academia, and media.
e Leveraged stakeholder expertise to create targeted rights-based interventions.

Outcomes

e Formation of 16 support groups across Kolkata and Cooch Behar.

e Participation of 152 individuals in workshops, informal meetings, and seminars.

¢ Development and dissemination of a comprehensive resource directory.

e Provision of legal aid and counseling services to 23 victims of violence.

e Strengthened collaboration with key stakeholders, fostering a violence-free and entitlement-
driven environment.

Challenges and Strategies to Overcome

Challenges:

e Societal discrimination and biases affecting inclusivity.

¢ Scheduling conflicts with Transgender individuals’ professional commitments.

e Harassment and limited access to education, healthcare, and job opportunities.

o Political pressures during surveys and lack of coordination among government departments.

Strategies:

e Engaged community leaders and local authorities to foster collaboration.

e Conducted family awareness programs and scheduled activities on holidays for better
participation.

e Addressed violence cases with free legal aid, counseling, and family interventions.

¢ Developed a Resource Directory and established communication channels with stakeholders.

e Conducted Focus Group Discussions (FGDs) and Key Informant Interviews (Klls) for role clarity
among stakeholders.

Key Learnings and Capacity Building Initiatives

o Sensitivity and Inclusivity: Emphasis on intersectionality to address structural discrimination.

¢ Team Training: Conducted sessions on gender equality, trauma-informed care, and diversity.

e Strategic Skills: Training on resource mobilization, crisis management, and leadership enhanced
organizational capabilities.

e Documentation: Adopted narrative and financial reporting frameworks to improve planning and
execution.

e Future Plans: Additional training on intersectionality and the theory of change to further
enhance team effectiveness.

Stakeholder Engagement
o Promoted shared responsibility for empowering marginalized groups.

¢ Enhanced decision-making through stakeholder expertise.
e Fostered trust and legitimacy within communities for long-term impact.




The project successfully laid the groundwork for sustained empowerment and social inclusion of Single
Women and Transgender individuals in Kolkata and Cooch Behar. Through strategic collaborations,
capacity building, and rights-based advocacy, Keertika has fostered a supportive environment, paving
the way for a violence-free society.

PROJECT: WOMEN FRIENDLY COMMUNITY

Behala Keertika envisions a world free from violence and discrimination, where peace, cooperation, and
dignity thrive for women, children, and youth. To achieve this vision, it is implementing a transformative
initiative titled “‘Women’s Friendly Community’, spanning 20 wards across Budge Budge numbers and
Pujali municipalities in South 24 Parganas district under Alipur Subdivision, West Bengal.

The project is focused on creating a violence-free environment for vulnerable women, enabling them to
access their rights and entitlements fully. To drive this change, 20 Women Collectives have been formed
among underprivileged and minority communities. These groups are actively addressing issues by
providing mental health support and emergency assistance while fostering empowerment. Over time,
these women have emerged as decision-makers in their communities, laying the foundation for
sustainable social transformation and serving as role models for societal progress.

This year, Keertika successfully handled 84 cases, providing legal advice in 69 and filing 15 in court. Of
these, 10 were referred to the District Legal Services Authority (DLSA) for free legal aid and court
expenses. Despite challenges of political instability, the team remained resilient, learning vital lessons on
mental health, systematic empowerment processes, and fostering a violence-free environment. Keertika
also strengthened ties with local police, who now prioritize referrals and collaborate on community
reconciliation efforts.

Through advocacy and networking, Keertika conducted numerous legal awareness programs involving
local stakeholders, including NGOs, ward councillors, and religious leaders, to build a community safety
net. The Women Collectives formed by Keertika have played a pivotal role in combating domestic
violence, supported by effective collaborations with local authorities and services. This project has
successfully initiated a process to create a violence-free atmosphere, benefiting both women and the
wider community.

AWARENESS/ TRAINING / WORKSHOP

Keertika actively organizes awareness and sensitization programs in both rural and urban areas,
collaborating with other NGOs and community-based organizations (CBOs). It regularly conducts
workshops and orientation sessions on a range of critical issues, with a special focus on human rights,
women's rights, environmental rights, child rights, gender-based violence, mental health, the Domestic
Violence Act, and the Sexual Harassment Act at the Workplace.

The organization has led numerous legal awareness initiatives across Kolkata, North and South 24
Parganas, Sundarbans, Cooch Behar, and nearby areas. These programs address topics such as gender




mainstreaming, the impact of climate change on livelihoods and gender dynamics, women's and
children's rights, life skills, and access to government schemes and entitlements. Keertika is committed
to empowering communities by providing essential knowledge and advocating for the protection of
women against domestic violence and sexual harassment.

Members of Behala Keertika have been honored with invitations to serve as Internal Committee (IC)
members in various esteemed government sectors. These include the Calcutta High Court, Indian

Museum, National Jute Board, West Bengal Pension Board, West Bengal University of Health Sciences,
Haldia College, Indian Institute of Chemical Biology, and Sealdah Court, among others. This recognition
highlights Keertika's commitment and expertise in addressing critical issues such as workplace safety,
gender sensitivity, and human rights.

INTERNSHIP PROGRAMME

Throughout the year, students from across the globe join our organization for internship programs.
Participants include students from Ireland, USA, UK and India, representing prestigious universities,
renowned law colleges, and psychology departments from various institutions. These internship
programs provide valuable opportunities for students to gain practical experience, enhance their skills,
and contribute to our mission of creating a more equitable and informed society.




OUR TEAM

Ms. Sutapa Chakraborty
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OUR PARTNERS AND COLLABORATORS
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CONTACT DETAILS

Protection Home Addresses
91A/69 B. L. Saha Road,
Kolkata - 700053 Budg
Phone : 7044302087

Registered Office Address:

Budge Budge Office :

71 M.G. Road
Budge Budge, South 24 Pgs
Phone: 6289485762

L/C-1, O.D.R.C. Housing Estate,
Behala, Kolkata — 700038

Email: keertikakolkata@gmail.com

keertikawithu@gmail.com

Fb page — Behala Keertika

Website — www.keertika.org

A
Help Line No — 6289153480

@«u BEHALA KEERTIKA

MAIN OFFICE :- L/C-1, 0.D.R.C. HOUSING ESTATE
KOLKATA - 700038

Email : keertikawithu@gmail.com
Website : www.keertika.org
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